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Purpos�: I�forᛐ�৑�o�

Fourth Meeting of the APFNet Board of Directors

27-28 M�rch 2018 B��j���, Ch���

APFNet Board’s work (March 2017-February 2018)

1. Strategy and planning
- �pprov�l of ���u�l bu���৑ ��� work pl�� 2017 (M�rch 2017, BM3)

2. Relations with Executive Director and Secretariat
- Bo�r� ��pu৑s ৑o ED p�rforᛐ��c� r�v��w(M�rch 2017, BM3)
- Gu����c� ৑o ��w ED Or���৑�৑�o�(�pr�l 2017, ED S�l�c৑�o� p���l ᛐ��৑���)
- Coᛐᛐu��c�৑�o�, ��v�c� ৑o S�cr�৑�r��৑ op�r�৑�o�s (Dr. S. N�ᛐb��r ᛐ��৑��� w�৑h

S�cr�৑�r��৑ �pr�l 2017)

3. Oversight and Monitoring
- ED’s ���u�l R�por৑ 2016 (M�rch 2017, BM3)
- �u��৑�� �PFN�৑ F����c��l S৑�৑�ᛐ��৑ 2016 (M�rch 2017, BM3)
- �c৑�v�৑y up��৑�s b�৑w��� BMs ৑hrou�h �PFN�৑ I�fos, ��wsl�৑৑�rs, �PFN�৑ ���u�l

R�por৑ 2017
- V�s�৑ ৑o proj�c৑ s�৑�s

 I�৑��r�৑�� For�s৑ Ecosys৑�ᛐ M�����ᛐ��৑ Pl������ ��� D�ᛐo�s৑r�৑�o� Proj�c৑ ��
Gr��৑�r M�ko�� Sub-r���o�, S�৑�s of Sub proj�c৑ �� Ch��� ( M�ᛐ. W�� H�sᛐ�h,
19-22 �pr�l 2017, Yu����, Ch���, )

 Sus৑����bl� For�s৑ M�����ᛐ��৑ Proj�c৑ �� ৑h� Nor৑h�r� P�r৑ of L�o PDR (Mr.
S৑�ph�� M���l�y, 5-9 F�bur�ry 2018, S�৑�s �� Ou�oᛐx�y ��� Lu��� N�ᛐ৑h�, L�o
PDR)

4. Governance matters
- R�v��w, s�l�c৑�o� ��� �ppo��৑ᛐ��৑ of ��w ED(�pr�l 2017)
- D�c�s�o� o� �o৑ ৑o �s৑�bl�sh br��ch off�c� ou৑s��� Ch���

5. Board development and planning
- T�rᛐ �x৑��s�o� of Bo�r� ᛐ�ᛐb�rs

 R��ppo��৑ᛐ��৑ of G. �ppl���৑�, R. Cruz, G. Josh�, S. N�ᛐb��r(�pr�l 2017-�pr�l
2020)(M�rch 2017, BM3)

 No obj�c৑�o� o� ৑�rᛐ r���w�l(2018-2021) of P. Durs৑, J. Hur�, S. M���l�y, Zh�o
S.C.(Nov 2017)
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- �pprov�l ��� r�v��w of pol�c��s ��� ᛐ����৑�s
 Proc��ur�s of Noᛐ���৑�o� ��� S�l�c৑�o� of M�ᛐb�rs of �PFN�৑ Bo�r� of

D�r�c৑ors (S�p৑. 2017)

6. Technical advice and recommendations
- R�coᛐᛐ��� prop�r r�sourc� p�rso�s ৑o co�f�r��c�(G. �ppl���৑�)
- ��v�sory coᛐᛐ��৑s o� pro�r�ᛐ ��v�lopᛐ��৑ of ৑h� R�h�b�l�৑�৑�o� co�f�r��c�

7. Chair’s efforts 2017
- I�pu৑s �� BM3 �� 2017 ��� pr�p�r�৑�o� of BM4 �� 2018
- H��h l�v�l ��৑work��� ৑o ��h��c� p�r৑��rsh�p ��� proᛐo৑� �PFN�৑

 M�৑ w�৑h U��o� M���s৑�r of N�৑ur�l R�sourc� of My��ᛐ�r (M�rch 2017)
 �৑৑����� 125৑h IUFRO Co��r�ss(S�p৑. 2017)
 M�৑ w�৑h V�c� M���s৑�r of N�৑ur�l R�sourc�s ��� E�v�ro�ᛐ��৑, Th��l��� (Nov.

2017)
 �৑৑����� �PEC M��৑��� of M���s৑�rs R�spo�s�bl� for For�s৑ry (MMRF4) (Oc৑,

2017, Kor��)
- Fu�� r��s���

V�s�৑�� Ch���s� bus���ss, �.�. Ch��� Oc���w��� (M�rch 2017), J&K T�ch�olo�y
Hol����s L৑�., N�৑ur� Fur��৑ur� (Ju��), ��� pos�৑�v� f���b�ck for fu৑ur� fu�����
suppor৑.

- E�����ᛐ��৑ �� �PFN�৑ pro�r�ᛐs ��� �v��৑s
V�s�৑s ৑o �PFN�৑ Proj�c৑ s�৑�s �� Ch��� ��� l�c৑ur� �৑ �PFN�৑ ৑h�ᛐ�৑�c ৑r������ (Nov.)
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